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Why Cross Border
Payments Get Delayed

The hidden operational cost of uncertain settlement
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In international trade, the value date can matter as much as the exchange
rate. A delayed payment may hold up a shipment, disrupt a supply agreement
or strain an otherwise healthy trading relationship.

Why payments can take different routes
Cross-border transfers may involve intermediary or correspondent banks, local clearing arrangements,
currency conversion and multiple screening steps. Each extra institution may create additional
processing requirements. A payment that appears straightforward at initiation can still be affected by
local cut-off times, inconsistent beneficiary data or requests for supporting documents.

The commercial consequences
Importers may face storage fees, customs delays or stock shortages. Contractors can see equipment
arrivals fall out of line with project milestones. Exporters may wait longer to receive funds and need to
finance the gap. Even where a payment eventually settles, limited visibility can consume significant
finance-team time.
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THE FREEDOM GLOBAL PERSPECTIVE

Faster is not always the right promise. Predictability, clear documentation and
accurate payment information often matter more.

Turning complexity into a practical plan

A better payment brief
Before requesting a route, define the beneficiary country and bank, invoice currency, funding currency,
expected date, payment purpose and urgency. Ask the provider how settlement will be tracked, which
confirmations can be supplied and what can cause a payment to be held.

Build resilience into payment processes
Maintain accurate beneficiary records and consistent invoice references. Submit required documentation
early where possible. Track planned payments against supplier deadlines and identify which corridors
repeatedly need manual intervention.

Where Freedom Global fits
Freedom Global works with businesses to review cross-border payment friction and explore solutions
available from appropriate service providers. We focus on transparency around proposed routes, likely
requirements and realistic execution expectations, rather than promising that every corridor can settle
on an identical timetable.

Discuss your emerging-market requirements
If your organisation is managing international trade, currencies or payments across challenging
corridors, Freedom Global can help review your requirements and investigate appropriate provider
options. Visit freedomglobal.io/emerging-markets to make an enquiry.

Important: These articles are general information, not a quotation or assurance of service availability. All opportunities
are subject to jurisdictional restrictions, sanctions screening, due diligence and approval by the relevant provider.
African incorporated entities may require enhanced due diligence. We do not offer services for prohibited jurisdictions or
transactions.

Further reading: Bank for International Settlements, “Payments without borders” and “Next generation correspondent
banking”; bis.org.
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